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[NTRODUCTION
S VL A LUN

This report is not intended to be g strategic plan for UCB but
rather a comprehensive documentation of the Proceedings of the
strategic Planning retreat held on October 28-29, 1989 ‘at the
University College of Belize, Belize (0 5 2570

The retreat was divided into two sections, The first sect. on
considered Strategic issues relating to|UCB's role and development
for a period of £ years (1989-1994), The topics and issues
considered in the fi St section are key elements of the strategic
planning process. It 1s anticipated that the clarification of
government's policies on higher education which must necessarily
guide the institution, the articulation of a mission for the
College, the identification of strengths and weaknesses in the
capacity of the institution to Pursue its objectives and to execute

Ve
=

its functions, the ldentification of opportunities and threats or
rather challenges (as noted by one partigipant) to the college from
the external environment, the articulation of assumptions as
probable development having a significant impact on UCB and the
formulation of institutional goals and general strategies for
achieving these objectives will stand t.ae University College of
Belize in good stead charting a directicn for the institution and
developing plans of action that will prdmote the viability of the
college and enhance the validity of its |pursuits,
| |

The second section focussed on organizagional development issues
and activities for immediate implementation. The overall goal of
the second section of the retreat was to identify specific
objectives and tasks within the framework of the overall objectives
and strategies for the institution which had acquired a degree of
urgency and therefore required early '‘attention. In order to
identify issues which would not be normally aired in a public
forum, a prqofessional climate survey was.¢onducted. The tabulation
of the responses is included in this report. The intent of this
section was to Provide the relevant Rarties concerned with a
listing and description of ilssues of importance to the various
stakeholders and a guide for action.
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08:30 Government's Proposals for Higher
Education in Boelize . @ “oaaEs o S. Musg
039:00 UCB's Mission Statement
Session Chairman DA S J. Fuller
- Charter A. Bennett
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-~ Formulation of Strategies
(Policies and Plans of Action)
for Achieving Objectives
18:00 Dinner - "The Grill" - Courtesy of BIM
............ $on e s v v o vke oL WO TR Shop Participantg
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OBJECTIVES

Purpose of Retreat i

The Purpose is to address those iissues and considerations
essential for a planned and directed development of the
institute, improve its efficiency and effectiveness anc
increase its competitiveness and chance for survival anc
growth in the foreseeable future.

(ST oM

Formulate a mission statement for | UCB clearly stating the
overall policies and values of the institute and it long

Conduct an analysis of the internal Sltuation of the
institute looking at its strengths |and weaknesses with
reference to its operational efficiency and ability to

effectively execute its functions'hnd meet its targets and

|
Conduct an analysis of the external environment in which
the Institute operates in terms of'those factors affecting
the Institute calling attention to opportunities and threats
to be considered in determining the objectives and plan of
action for the Institute for the time period in question.

Determine and develop a scenario for UCB's development and
operation for the period 1989-1994 in view of the internal
situatﬁpn and external environment analyses and informed by

the mission statcecment. \

Identify key result areas for UCB's| future operations, _
formulate objectives for each key 'result area and recommend
strategies for the attainment of these objectives.

1.0
Ll
2.0 UCB: 1989-1994
2l

term goals.
Die2

objectives.
233
2.4
2 s
£ILe) UCB: = =1989-1990
3.1

Formulate objectives and identify relevant tasks for
implementation during the period 1989-1990.
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weaknesses wlith respect to 1 3
Financial status, Academic programs, and Student Affairs
discussing ‘ ' hs | w ne , o ' nt
situation,
observers
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management/administration is approachable and ready to listen.
Thdridilsy , LAE was generally accepted hat
dministration seems ready to admit t 1elir

nd the fact that there are pressing prokt .ems




2.3 Turning their focus to the weakness f
ement/administration at UCB, the roup ecorded si
ived weaknesses. The first } this

s t there are no itior
support nd
ment plan. A sixth point (B
ent lder'szration lacked responsi 's
o, lar mention was made f
)% nts using the university buildi
gs and ear O £ 1
elepho and i fq
3.0 FINANCIAL
3.1 Discussions on the stre Jths and weaknesses VG I 1
situation was not detailed due to the 1¢ of ref ce
documents t & ralnts. [n examini the
stréngths ucC £ i 4 3, Bh
agreed that here a o r
major we sses
3.2 The first point of strength under this
intentions and hon J:y displayed by manage 1
1n handling the limited funds available r
tasks in financial management.
3.3 Funding for carrying out universi ty programs and operat
is in very sh supply. This was the first point of weakn
in UCB's internal financial situation. ~ond t of
weakness mentioned by the group was at the University lacked
a business procedures manual which would wutline accounting
practices, and would serve to inform the relevant pcople as

to the administrative practices of the university with re
to finances.

_‘)/,,\




4.0

O

ACADEMIC PROGRAMS

4.1

4.5

In discussing this area, one immediate strength and se: »>ral
areas of weakness were identified.

Considered as

composition

faculty. This s L al

reasons, First, Stea I i1

Knowledge to- the based. on experience and curren
practices. They keep students il tune to reality in their

environment. Secondly, part-time faculty is an economical
bargain for the university, which lis Struggling with a limited
cash flow. With part-time faculty, the university is spared
thc’;verhggj expenses incurred having full-time instructors.

On the other hand this same of the faculty was
Séen as a major weakness for 1 reasons: )
— Part-time instructors may not be as committed to the

university as would be desired. Their attendance for
delivery of classes has been below that of full-time
instructors. l

. . 0 . | . .
= Flnding part-time instructors may become increasingly
difficult as progrems expand, Those capable of becoming
instructors who work,outside the university are usually
€oo occupied to become part-time instructors.
= Leadership problems are created especially with resrpect

to discipline with' a Nigh number of part-time faculty.
The disproportionate composition of the faculty with
o -SSPect to academic qualifications (25% Ph D, 58% M.S/.
¥+ and 17% B.S/A poses a problem for the university for

v

(V]

A second weakness y o
research activities, which the university should be
undertaking.

A third major weakness of UCB's academic programs which the
group identified is the university's lack of a staff
development/recruitment plan. The group felt that this
weakness requires immediate attention if the university is to
remain Belizean, re ognizing that Belize does not abound with
high quality university professors.

®

A fourth major weakness identified is that programs are often
disorganized. This is sometimes connected to the lack of
funding of those programs.




4.7

A Fifth area of weakness is the ratio of full-t
time students. UCB offers most of 1ts classes i
which encourages part-time students but discour

time
enrollment.
1} o1 ». - T " ol co ~ 1 ~ ~ Fhie hasAds ! o
The sixth and final weakness mentioned under this heading is
O e e - } - - -y
that UCB does e h textbooks or the sary
equipment to support its academic programs

STUDENTS AFFAIRS

The group identified three major strengths and three major
weaknesses in the area of students affairs at UCB.

; rength identified was the fact tha
mposed of a cross-section of Be e
@) nic background, religion, o)

location/residence etc. The ¢

inithis area is the commitment of the students at
complete 'their programs in spite of problems faced due to the
perceived "disorganization". A third strength identified is
the fact that UCB has a functioning student council.

roun feolt Fhat - ¢ ~mrA
'-\l:,‘ L O ‘\__!.'.\ Lo JAANAd

In the weakness department under this heading, the group first

recognized the point that there was a high attrition rate from
UCB's courses. 'his they felt was due to students ] to

=~y e alr Yo o~ “r NS | 3 SAMmA . 4= o
overacnieve, takiln on | neavy a 1001 lLoad. oome students
have been Known to reglster e rses tTo em

+
full-time students and yet they ld a full-time job. A

second point of weakness identified is the problem of students
not..taking advantage of UCB's counselling services. Because,
of ghis fact, the students tend[not to be fully informed on
matters concerning academic programs/courses. A third point
of weakness exposed is that prerequisites to enroll in cou: ses
at UCB are not established.
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EXTERNAL ENVIRONMENT SCAN

KEY AREAS . OPPORTUNI " TS . THREATS COMMENTS

COMPETITION . Standards enhancement . Brain-drain

[dentity building . Choices will lure and university
UCB offer relevant programs students to other life dev

lopment -
Extra-Mural universities might reduce
“eeders (local) } Tertiary threats
Xesource pooling} Level . Non-threats but
} Associ- employment
ation OppPortt 1es
GOVERNMENT - :H©00Hnwso programmes . Vo-Tech S f

ecommendations
POLICY - EZnhance positive inter-re- . Wilting of autonom:
lationship between GOB/UCB . Stretching resou

S0OUr

= no problem, but
a distinctive yes

FUNDING - Seeking extern:

xternal funding . GOB funding; problem-
enhances UCB capability atic and inadequate
with more reliance
AFFILIATION . Faculty in charge of ac- . Control == ESU conjures .a
creditation, recognition . Dependency feeling of
Programme adaptation negativism
Standards
. National, regional, inter- . Physical location

national

> r
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EXTERNAL

ASSUMPTIONS AND SCENARIOS

18 i

GOVERNMENT POLICY IS FOR:

MULTI-CAMPUS UNIVERS

!—4
3

L1

Belmopan and/or other
remote Branch Campuses

Belize City locations

STRONGER VOCATIONAL-TECH}
PROGRAM EMPHASIS IN TERTIA
EDUCATION

GOVERNMENT POLICY

THEN :

must begin, almost immediately, to review programs
>termine the impact of the mult

I tli-campus
ﬁucmwgnam:n on the short and long term future of

UCB

addition to the impact review, planning must also

place _to dimplement. the- MWHg)ﬁ re )m:h#mdeonwEm
letermined. ie. duplication of Mai Campus courses or

diversification by location
outlying districts and take
resources.

to Uc.fxm serve the
advantage of local

nning must occur. The possibility
ssroom space and equipment to

UCB resources would exist,
such additional resources

wwﬂmwmw review and u“
of uti HHNHJQ other cl
plement the mr_uuq
however the adequacy of
be questioned.

t ilJ 'D

may

ely to establish strong linkages

the Vocational Technical Education Unit to plan
appropriate programs and to conduct an impact
nhu:emam:n of the implications of those programs on the
functioning of UCB. Use of existing Vo-tech facilities
;nm equipment may also be considered to supplement the
resources. of UCB. Agc on of appropriateness
may be questioned.

almost immedia

1in the gquestic




*PaAO0IduT
‘wrsy) iesu ayax 103

jussaid ayg, -3jusudo-

’d O3 PSNUTIUOD
i - TITAT " - J P
TTITM uotierisado Jo adoos
ASP PuP yjmoib TrUOT3IBZTURHIO
I0I suoTl3eoTTdWT {3 pue g0n uo 210edulT wWIa3 HuoT
PU® 3I0US 2yl IOJ DPOI}L

STPN3S 9q TTTIM SUOTIPPUSUMODDI BYJ

pue psuueTd =29
1sesT 3e

S|

——STHON o3 uT

'21boxd pepuedxs
POZTTRTL

JI0oUusS ¥ 3PTAOId 03 WIOJ gaxT
1USAS Avuw TBUOTI]®!

sjutod 9yl JO y3

GO TITSURI]
O3 pesT A4
ndwed-T1a7

T

‘aaoqge

(penuTaUuO)) 7O1° TR

A0170d INFWNIIAOO
SOIYYNADS SS

TYNAALXA
A

UNVY SNOILJAWNSSY

< AD0IT0d
I S

ION "SNOTIILYANIWWO

~
Udad




b
w

EXTERNAL

~ €

ASSUMPTIONS AND SCENARIOS
FUNDING

GOVERNMENT FUNDING THROUGH
REGULAR APPROPRIATION
CONTINUES TO BE INADEQUATE:

UCB should make EVery attempt to actively seek
alternative sources of funding, both inter:
external. A list of funding agencies shouléd
compiled, or used if already available. There are many
SOuUrces of 1unding-but_the research 1S time c nsuming
and should not be tasked upcon the teaching faculty or
the Council, who are bart time volunteers. Internal
audits need to be conducted to reveal Strong and weak
points in the finance generation and management
program. The Government's commitment to, and SuUpport
of, present programs needs to be reviewed with the
purpose of eliminating those which may be arz
With much of the external support necessarily coming
from foreign Sources, care must be exercisei to keep
the aims of UCB foremost and not become subjugated to
undue outside influence.

sk
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«¢, 1.0 GOVERNMENT POLICY

OBJECTIVE: To determine how Government Policy (GP) will influence UCB's operations

TASK NO. ACTIVITY/ Il

MENTOR STATE DATE END DATE

1l Cla 'y GP on Higher Education ang ICB in particu - 11/01/8
U Council

il Evaluate UCB's existing programmes. 11/01/859 04/30/90
Select Committee S (] T il

153 Determine implications of GP for the
implementation of new pProgrammes. 11/01/8¢ 01/31/90

UCB Council

1.4 Identify needs to comply with GI ; {
Ll Aol :ffing needs; F 5
1..4:52 Curriculum needs - Vit i,
1 415 Determine costs and develop a budget. Bk i
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3.0 AFFILIATION

OBJECTIVE: To establish and maintain affiliation arrangements with national, regional
and international instit

1tions
OIllS -

TASK NO. ACTIVITY/IMPLEMENTOR STATE DATE END DATE

3ial Review existing affiliation arrangements.

Bieid Decide and implement policy on FSU Py I T
affiliation arrangements.

3.3 Seek new and strengthen existing affiliation gy e
with regional and international institutions.

3 .4 Seek accreditation.




KEY SULT AREA
1.0 Facilities

Equipment and
Supplies

OBJECTIVES

.0

To provide f
and space in order to conductc
quality instruction at UCB.

acilities equipmant

=

level)

a committee (board
to complete a campus

-—-developme

nt- plan.

campus development
to oversee the
development of the

2%

-t
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Faculty and Staff 4.0 To formulate a plan for the 4.1 Do a needs assessment for
Development development of UCB's faculty and faculty and staff and develop a

staff. recruitment plan.

Conduct re lar performance
1

appraisal o faculty and staff.
3 Conduct in-service training
orientat 1 of staff prior t
the commencement of the
academic year.
Develop a scholarship program
for faculty members to obtain
- - ____—their masters and doctorate
X T TR F degrees.
4.5 iining opportunitie

1ty exchange
3mn

}i\,l‘ - program
universities.

4.7 Finalize a faculty handbo
Evaluation 5.0 To conduct periodic evaluation of 5l Implement evaluation syst
System student periormance and facilities develcped from the technical
inspection so as to maintain high assist ce discussed in 3
standard at UCB.
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Research and 7.0 To establish a research department 74 Design a research function.
Development that will facilitate proactive
behavior at UCS. 4. Assign a research developme
coordinator.

(o]

hpUumHM m.oHowaﬁno<mm:aawwznmwzm: .f Recruit the appropriate number
Development adequate library to support the end quality staff to manage the

programs and activities at UCB. library d provide the
supplementary training for them
as needed.

8.1 Develop the present stock of
4000 to 20000 concentrating on
T T e ey a_core collection with special
" R emphasis on reference
collection a national and
regional books.

8.2 Equip the library with the
necessary furniture and

equipment.

w

Build a lib

-ary (centrally
locat h

th growth potentia

rary direction
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